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Introduction to PPP

o0 WB CP3P Certificates

0 PPP Risk Sharing between Public and Private
0 PPP Case Study

o Key points of Chapter 1

- PPP Concept

- Types of PPP

- PPP Financial Structure

- PPP Framework

- PPP Process
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13:30~17:30
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(Chapter 1. Section 1.~5.)

o PPP Concept

o PPP and not a -PPP

o DB, DBF, DBOM & DBFOM

O Operation and Maintenance PPP

O Privatization and Regulated Own Investment
O Infrastructure PPP

O Motivation and Caveats of PPP

- PPP Efficient and Effectiveness

- Disadvantage and Pitfalls

- Challenges of EMDE
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(Chapter 1. Section 6, 8, 9 & 10.)

Typical Basic Structure of PPP
PPP Contract Structure

PPP Success and Failures

Types of PPP Failures

- Sound Process Management

0 PPP Framework

O Six Steps of PPP Process

- Project Identification and screening
- Appraisal and Preparation

- Structuring and Drafting

- Tendering and Awarding

- Construction and O&M Management
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(Chapter 1. Session 7.)

0 PPP Finance
- Private Finance and Project Finance
- Financial Structure and Strategy
- Grant
- Public Financing
- Public Equity
- De-riskin,
- Lender’s right and Limiting Leverage
- Transfer of Shares/Changes in control
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