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Chapter 5. Structuring and Contract Drafting Hol% A}

30~12- O Testing, Marketing and Communication
09:30~12:30 3h O Structuring and Drafting the RFQ P3Korea
O Structuring and Drafting the RFP

12:30~13:30 1h A A

214 O Drafting other contract terms and provisions
13:30~14:30 1h 0 Check and Approval

Chapter 6. Tendering and Awarding
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O Qualification Process !
. P3Korea

14:30~17:30 3hr O Evaluation of Proposlas

O Negotiation with a Preferred Bidders

0 Award and Contract Signature

O Financial Close

Chapter 7. The Construction Management

O Importance of Contract Management
09:30~12:30 3h 0 Contract Management Framework

O Overview of the Construction Phase

o1 O Monitoring Tasks for Construction Phase
%E 0 Change Management
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P3Korea

12:30~13:30 1h A A

0 Claims Management o] ) A Bk A}
13:30~17:30 4h O Under Performance and Non-Compliance P3K(z>rga
Olssue Management and Dispute Resolution
0 Knowledge Management and Succession

Chapter 8. Managing Operation/ Management
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09:30~11:30 3h O Monitoring during the Operation Phase P3Korea
0 Contract Management/ Administrative Process

0 Under Performance and Non Compliance
O Managing Finance

12:30~13:30 1h A A

O Regulatory Requirements

O Variation Management

O Relationship Management
O Issue Management

13:30~15:30 4h o Dispute Res%)lution Process o] A A HF AL

0 Expiry, Default and Early Termination P3Korea

O Monitoring Fiscal Risks

O Exit and Hand-Back Strategy

15:30~17:30 oA goF 9 Ag
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Chapter 5, 20 Marks

Chapter 6, Tendering/Awarding, 20 Marks
Chapter 7, Construction MGT, 20 Marks
Chapter 8, Operation MGT, 20 Marks
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